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AWAG CONSTITUTION
2010-2011
ARTICLE I:           NAME AND AUTHORITY
	The name of this organization shall be AWAG (Americans Working Around the Globe, previously referred to as American Women’s Activities, Germany).  It is established as a private organization under USAREUR Private Organization Policy Letter and has been approved by the IMA-E Regional Director.      AWAG does not discriminate in membership eligibility on the basis of race, color, sex, religion, national origin, or mental or physical handicap.  Further, AWAG will neither accept invitations from nor participate in any activity or organization that discriminates in any way on the basis of race, color, sex, religion, national origin, or mental or physical handicap.  AWAG will not seek to deprive individuals of their civil rights.  Permission to operate may be revoked at any time by the Director, IMA-E or the installation commander.  Neither the installation nor the Government is liable for any of AWAG’s actions or debts.

ARTICLE II:          PURPOSE
	The purpose of AWAG is to encourage participation in volunteer activities in Europe, to provide individual organizations with assistance in programs and projects, and to encourage friendship and understanding between Americans and the host nations. AWAG will not engage in activities that compete with those of any appropriated or non-appropriated activity.  AWAG is following all State and jurisdictional laws.  Upon dissolution of AWAG, all members are liable for any outstanding debt in case PO’s assets are not sufficient to cover outstanding debts.

ARTICLE III:         ACTIVITIES AND FACILITIES
AWAG will accomplish its purposes by holding Area Conferences, board meetings and an Annual Conference for members and invited guests.  These meetings will be held at U.S. Military installations or U.S. Government facilities in Germany when possible.  AWAG agrees to reimburse the Army for utility expenses, unless use is considered incidental by the installation.  AWAG will not propagate extremist activities or advocate violence against others or the violent overthrow of the Government.

ARTICLE IV:          MEMBERSHIP
Section 1:  There shall be three classifications of membership: Board of Governors (hereinafter referred to as BOG), General, and Honorary.  Membership in each classification shall be voluntary.  It shall terminate automatically upon the member’s permanent departure from 
Europe. There shall be no dues or other initiation costs incidental to membership in AWAG.

Section 2: All appointed and elected persons serving on the Board of Governors shall be classified as BOG members. Membership terminates when the member vacates the office. BOG members must be ID card holders granted status under the NATO Status of Forces Agreement (SOFA).

Section 3: General membership shall be open to members of volunteer organizations established under U.S. Military Services, U.S. State Department, or other bona-fide volunteer organizations.

Section 4:  Honorary membership shall be extended to the spouses of all 3- and 4-star Flag Officers in command positions and their Senior Enlisted Advisors’ spouses within the geographical footprint of AWAG.   An Honorary Member shall be an advisory, non-voting member of the BOG and may participate in all AWAG activities.

Section 5:  Bona fide guests may be invited to AWAG functions by the Chairperson or to AWAG Area Conferences by the Area Representative(s).  The Chairperson shall ensure that appropriate guests are invited on a space available basis.   

Section 6:  BOG members, according to host nation laws, may be liable for the debts of or claims against the organization, if the assets are insufficient to discharge liabilities.  Neither IMA-E nor the Government will assume any responsibility for the organization’s debts.


ARTICLE V:                        GOVERNMENT
Section 1:  AWAG is governed by a Board of Governors (BOG).
							
Section 2:  The BOG shall consist of a Chairperson, Vice Chairperson, Secretary, Treasurer, Parliamentarian, Never A Dull Moment (hereinafter referred to as NADM) Editor, Corporate Liaison, Speaker Chairperson, Webpage/Technical Chairperson and an Area Representative from each of the following areas:  Benelux, Franken, Hessen, Italy, Oberpfalz, Rhein Neckar, Rheinland Pfalz (with two representatives), Schwaben, United Kingdom, and one additional Area Representative whose location will be determined each year by the BOG.

Section 3:  The Chairperson will only vote in the case of a tie and for elections.

Section 4:  The Vice Chairperson will be a voting member of the Board.

Section 5:  The Chairperson and Vice Chairperson shall appoint a Secretary.  The Secretary will represent no specific area and will be a voting member of the Board.

Section 6: The Chairperson and Vice Chairperson shall appoint a Parliamentarian. The Parliamentarian will represent no specific area and will be a non-voting member of the Board. 

Section 7:  The Chairperson and Vice Chairperson shall appoint a NADM Editor.  The NADM Editor will represent no specific area and will be a voting member of the Board.  

Section 8: The Chairperson and Vice Chairperson shall appoint a Corporate Liaison.  The Corporate Liaison will represent no specific area and will be a voting member of the Board.

Section 9:  The Chairperson and Vice Chairperson shall appoint a Treasurer.  The Treasurer will represent no specific area and will be a voting member of the Board.

Section 10: The Chairperson and Vice Chairperson shall appoint a Speaker Chairperson. The Speaker Chairperson will represent no specific area and will be a voting member of the Board.

Section 11:  The Chairperson and the Vice Chairperson shall appoint a Webpage/Technical Chairperson.  The Webpage/Technical Chairperson will represent no specific area and will be a voting member of the Board.

Section 12: The Chairperson and the Vice Chairperson shall appoint a Registration Chairperson. The Registration Chairperson will represent no specific area and will be a voting member of the Board.

ARTICLE VI:          ELECTION OF OFFICERS
Section 1:  The Chairperson and Vice Chairperson shall be elected from among the members of the current BOG at each Annual Conference by a majority vote of the BOG members.  Two-thirds of the BOG shall constitute a quorum.  Absentee ballot voting is only permitted in a bona fide emergency.  If the current BOG is unable to fulfill this requirement of electing a Chairperson and Vice Chairperson, the Honoraries may open the election process to previous BOG members.
						
Section 2:  No elected officer (Chairperson or Vice Chairperson) shall be eligible to serve for more than two consecutive terms in the same office.

ARTICLE VII:         SELECTION OF BOARD MEMBERS
	The Chairperson and the Vice Chairperson, in consultation with the Honorary Chairpersons, shall select the Area Representatives.  For continuity, the Chairperson and the Vice Chairperson may reappoint an Area Representative who has served the previous year(s), but such action is at their discretion.

Section 1:  Each Area Representative shall inform the AWAG Area Advisors and the Chairperson immediately upon notification of rotation or change of status.  

ARTICLE VIII:        MEETINGS
	Meetings shall be held as specified in the Bylaws.


ARTICLE IX:          FINANCE
	AWAG is not an instrumentality of the United States Government.  It is self-sustaining 
and does not receive financial assistance from the U.S. Army or non-appropriated funds. AWAG may conduct fund raising activities.  The income generated from these fund raising activities will be put into the administrative account for appropriate expenses.

ARTICLE X:           DISSOLUTION OF THE ORGANIZATION
	If the organization is dissolved, all funds in the treasury at the time shall be used to meet any outstanding debts, liabilities or obligations.  AWAG may be dissolved by a two-thirds majority vote of the BOG members at a meeting called for such purpose.  Assets will be contributed to charities named by the BOG after any outstanding debts, liabilities, or obligations are paid.

ARTICLE XI:          AMENDMENTS
Section 1:  The Constitution or Bylaws may be amended by a two-thirds majority vote at any BOG meeting provided a quorum is present.

Section 2:  In instances of conflict between the Constitution and pertinent military directives, the latter shall govern.

ARTICLE XII:         APPROVAL
	 This Constitution and Bylaws shall become effective upon the approval of a two-thirds majority vote of the BOG.  Upon adoption, all previous Constitutions, Bylaws and Amendments are rescinded.  The BOG and the approving authority shall review the Constitution and Bylaws biannually.  Copies of the adoptions and amendments shall be furnished to Department of the Army, Installation Management Agency, Europe Region, ATTN: IMEU-MWD-FMG, Unit 29353, Box 200, APO AE 09014.

RATIFICATION
[bookmark: _GoBack]	This is to certify that the preceding Constitution of AWAG has been ratified by a two-thirds majority vote of the BOG on 17 May 2011.
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_______________________________		_____________________________
Karen Russ 						Dusty Causey
Chairperson, 2009-2010				Secretary, 2009-2010
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